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Rooted in Print

e Founded August 1993
e \Website launched October 2012
o Money, readership and
maintaining brand
e \We are not early adopters

Note: Some screenshots presented in this slideshow are
taken from the Wayback Machine and may not reflect exact
changes. The screenshots taken from Wayback have a recent
date at top left.
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Welcome to the Web

e No initial design
o Template
e Readership beyond
Cambodia
e Competition begins
o Free
e |dea to get online fast, but be
selective
o Archives
o Editor-selected stories
e Initial high user response

B Tuesday, April 22, 2014 | Search in site... A

All the News Without Fe
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HOME NEWS  BUSINESS  SELECTED FEATURES  OPINION  ABOUT US

T Sonando Verdict Tests KR Tribunal’s Legacy

Mass Eviction Looms
Ahead Of East Asia Message From The Publisher
Summit The Cambodia Daily is an independent non-profit
newspaper published six days a week in Phnom
Sonando Verdict Tests Penh. It was established to provide a foundation for a
KR Tribunal's Legacy free press in Cambodia and to train a new generation
of journalists.
Monk Receives Swiss Its founder and publisher is a veteran American
Human Rights Award 2 journalist who covered Cambodia in the 1960s for
Newsweek and saw an opportunity to help the
R i i Sorails M fledgling democracy by launching a newspaper here
Cane Shows after the U.N.-supervised elections of 1993.
Differences in Local Continued
Media

‘When the i i ity hammered out a hard-fought deal with the
government in 2001 for a war crimes tribunal to try the most senior leaders of the
Khmer Rouge regime, they hoped their efforts would also set an example for a
local court system riddled with corruption and political influence.

Octaber 4, 2012 - Read More

Magazine  Supplements  SpecialReports  TheBurmaDaly ~ Outreach

Newspaper Man Goes to the Lake

“‘Our City’ Turns Focus on Phnom Eat Up, Amigos Spirit of the Forest
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Death of the King Father

e Users skyrocket

e International recognition via

NBC, The Huffington Post

and The New York Times
e Audience grows

internationally by 20,000+

B Tuesday, April 22,2014 | | Search in site... Y
; C All the News Without Fear or Favor D
NEWS BUSINESS SELECTED FEATURES OPINION ABOUT US

King Father Norodom Sihanouk Dies at 89

Dissident Group
Lobbies Against UN
Seat Bid

Cambodians Remember
Their Dear Departed

US Security Concerns
See Work Stop at Street
240 Site

Brands Train Officials to
Detect Counterfeits

Parliament Votes
Election Body Amid
Boycott

Military Figure
Re-Emerges as Witness
in Slain Journalist’s Case

Businesses Look for
Opportunities in
Tourism Industry

Rights Workers
Questioned by Court on
‘Incitement’ Charge

Trucking Companies
Plagued by High Costs,

SR SR

Message From The Publisher

The Cambodia Daily is an independent non-profit
newspaper published six days a week in Phnom
Penh. It was established to provide a foundation for a
free press in Cambodia and to train a new generation
of journalists.

Its founder and publisher is a veteran American
journalist who covered Cambodia in the 1960s for
Newsweek and saw an opportunity to help the
fledgling di byl hing a paper here
after the U.N.-supervised elections of 1993.

Cambodia, which suffered intolerable pain and
misery throngh the genocide by the Pol Pot regime of
1975 to 1978 that cost the lives of more than 1
million of its people, remains one of the poorest
nations in the region. It is afflicted by a multitude of
problems including HIV/AIDS, millions of buried
land mines, a high level of malaria infection in the
rural areas, and general medical shortcomings.
Crime, corruption and the illegal logging of
Cambodia’s forests have further hampered its
development.

On the brighter side, a new generation of dedicated
young Cambodians is eager to leapfrog the “lost
years” of neglect and strife. These ambitious
Cambodians are flocking to learn medicine, law,
business administration, along with English and
computer skills. They are filling the classrooms at
universities, technical and cram schools, seeking an
education that will help them create a happier
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Small Changes and Mobile

Tuesday, April 22,2014 Search in site...

e Following an increase in
users from October 2012, pﬁg%MBQDIf\QAHX

We Cl ea n u p th e d eS i g n HOME  NEWS  BUSINESS  SELECTED FEATURES  OPINION  ABOUT US

° Readership continues to [aesthiens - Jn Cambodia, the Silent Scourge of Domestic Abuse

Injured Demining Experts Abrutal attack on a 60-year-ald women in Kampot province by herhusband in April | Publisher’s Message

. - . is just one instance of the sort of domestic abuse experienced by women across the The Cambodia Daily is an independent non-profit
g O u p b u t th I S tl m e m O b I | e Samba the Elephant country. newspaper published six days a week in Phnom Penh. It
9y Celebrates 53rd Birthday in January 22,2013 | was established to provide a foundation for a free press
New Home in Cambodia and to train a new generation of

i WHO M Regional Malaria Offi journalists.
users Increase B ;

Its founder and publisher is a veteran American

Fainting on ‘Angry Spirit’ o = e 33 " joumnalist who covesed Cambodia in the 1960s for
The World Health Organization (WHO) is moving its regional malaria office from e

2

Bangkok to Phnom Penh to be closer to the epicenter of the problem and fight

against drug-resistance in western Cambodia. Continued

January 22,2013

— j! 1 A

" 2 3 i x
2012: The Year in News 20 Years After Untac From Mainlining to Methadone in Explaining the Factory Faintings
Cambodia
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Introduction of Mobile

e \We launch a mobile edition
of The Cambodia Daily and
an accompanying web-app In Cambodia, the Silent Scourge of
for iOS devices Domestic Abuse

e Mobile users _increase f”:;*’:;i‘:k on a 60-year-old women in Kampot province by her
10-fold fO”OWIﬂg the husband in April is just one instance of the sort of domestic abuse
introduction of the mobile erperienced by women acfoss e count.
edition Read This Article

e As with the website, we
offer select articles only

The CAMBODIA DAILY
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Paywall
e \We begin to research a —
paywall for The Daily’s site
® After dISCUSSIOn, We Opt for :e;?::;;dia Daily - Premium Access
Tinypass uuuuuu [ Eait
e We settle on a price of R
$1/day, $15/month and
$150/year

e Mobile is free
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Paywall
e \We launch the paywall in
March 2013 and offer a My Paywalls
solid paywall with no free
art|C|eS The Cambodia Daily - Premium Access
e Following backlash, within a <5

month, we change this to
offering some articles free
and others paid with a (3)
before the content

e Each paid article offers only
the first paragraph for free

e Users stay steady, and
there is no drop off

e This lasts several months
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Mobile Redesign

e Mobile users skyrocket

e The number of mobile @D
phone users soars past the
Cambodian population

e The number of smartphones NEWS

sold in retail shops

continues to grow as prices

drop SELECTED FEATURES
e \We take a simple approach

to mobile redesign and strip

away everythlng bUt teXt 3 2013 The Cambodia Daily | All the Mews Without Fearor
e Overall users hits 1 million Favor | The Daily Newspaper of Record Since 1993

oloJc

BUSINESS

ABOUT US
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Khmer Edition

e Following demand, we
introduce the Khmer edition
in June ahead of the
country’s election in July

e Itis a mirror design of the
English site

e |Itis offered free

e All content, except for briefs,
iIs now offered online in
English and Khmer
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Khmer Edition Mobile

e Mobile users grow and, in
the same month, we launch @D
the mobile edition in Khmer

e [t also is a mirror design of

the English one ffins
WeJHAG
anig

mitiammeansiiged
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Elections and More Space for News

First to break election
results

Mobile users skyrocket
again

A thirst now for mobile,
breaking news among
readers

We drop the publisher’s
message and add space
for news

Also add buttons and
move the date

[ susscrise |I[ apvermisE  |I[ KHMEREDITION

The CAMBODIA DAILY
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Tuesday, April 22, 2014

HOME NEWS

Rainsy Says Large
Demonstrations Await
Unless CPP Concedes

BUSINESS

leader Sam Rainsy told thousands of supporters in Phnom Penh on Tuesday to
prepare for a mass demonstration against the ruling CPP unless its leaders
stepped down.

August 7, 2013

SELECTED FEATURES

OPINION ABOUT US

Top Stories

lf\a/lore Military Promotions for Relatives of CPP Top
rass

Just a month before the ruling CPP and opposition CNRP fought a fierce
election battle on July 28, a fresh raft of military promotions were handed out,
two of which included the son and nephew of CPP members with
high-ranking military positions.

August 7, 2013

Cambodia’s Chinese Newspapers Strike a Balance

™ When Sam Rainsy returned to Cambodia last month, Khmer-
language media outlets neglected to cover the event. When

% | the opposition leader announced that the CNRP had won the
election, it received scant mention in Khmerlanguage
newspapers. But both events made the front page of almost
all of Cambodia’s five Chi

language daily
August 7, 2013

NEC Stands Firm, Will Not Hold Independent

¥ Election Inquiry

‘The National Election Committee on Tuesday stood firmly behind its refusal
to consider a proposal by the opposition CNRP for an independent
investigation into the July 28 national ballot.

August 7, 2013
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Mobile First Responsive Design

e Theidea is planted to ~ oo || [swemeorn
move toward a mobile The CAMBODIA DAILY

All the News Without Fear or Favor | The Daily Newspaper of Record Since 1993

first responsive design
O Easier mai ntenance HOME NEWS BUSINESS SELECTED FEATURES OPINION ABOUT US
o Cleaner look

CPP Says ‘Too Late’ for I(\)/Igglokﬁ%}(l)rr‘leaRtaﬁll;ed With Eviction for Attending

o Consolidate
e Social media campaign
with Facebook and

Twitter

Joint Investigation Into
Election

By Khy Sovuthy and Colin Meyn
CPP lawmaker and de facto party spokesman Cheam
Yeap said yesterday it was now “too late” to form an
independent committee to investigate alleged
irregularities during last month's national election and
that the opposition CNRP needs to be “more flexible”
in its relationship with the ruling party.

August 28, 2013

Despite Little Threat,
Rainsy’s Bodyguards
Vigilant

By Phorn Bopha end Cofin Meyn

Wherever they have gone, whether on the campaign
trail or at the rallies that have followed July's contested
national election, opposition CNRP Presient Sam
Rainsy and vice president Kem Sokha have been
followed, and often surrounded, by about a dozen
bodyguards each.

August 28, 2013

By Aun Pheap and Simon Lewis
A Buddhist monk was ordered to leave one of Phnom Penh's largest pagodas on
Monday after he attended the pro-opposition rally earlicr that day, monastic officials
confirmed Tuesday.

August 28, 2013

Finance Ministry Accused of Ignoring Education
Sector
By Matt Biomberg and Mech Dara
The Ministry of Education on Tuesday again publicly accused the Ministry of
Finance of not injecting enough funds into the education sector in order to bring
Cambodia in line with the rest of Southeast Asia.

August 28, 2013

Alleged Terrorist Plans Return to Cambodia

By Zsombor Peter
A Cambodian dissident living in the U.S. whose activities have led to the arrests of
seven people since last month said he was traveling to the Thai-Cambodian border to
meet with fellow activists and would enter the country “to lead my people['s| fight
for freedom.

August 28, 2013
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The Move to Responsive

e In September 2013, we begin to see a large
move to mobile, where more than one-third
of our readers were on mobile devices

e Because of the increase in mobile, we
wantec_j to_focus on mobile devices gnd took :
a mobile-first approach to the redesign ¥ — e - 10

e After consulting with several designers and
posting on forums, | began to sketch ideas
for the homepage (at right)

Coorg vy Frves Rews fon=s?,
h Jyes, %)
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Readers Continue to Grow

e In November 2013, readership grows N‘“‘*“’&(.\Eu\-fs
exponentially—just less than half of our N B
readers are on mobile devices o~ %O/w"

e \We follow the idea of stripping all \/t_:ﬁ
unnecessary content and designing for the ot
smallest screen first o

e We look at the story pages (right) being just i
as vital as the homepage —_—

o With social media, links, etc., homepage —_— |
becoming less relevant S
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Finalizing Responsive

e Following months of ideas and sketches, in
January 2014, we finalized two responsive
designs

e One design is with the day’s biggest news at
left followed by a smaller column of
additional news and a column of briefs and
less-updated sections

e The second design (right) focuses on a
multimedia center (mostly a large
photograph) surrounded by text

e Both designs are interchangeable depending
on the day’s news

e These designs also offer specific advertising
slots
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Change of Paywall

e While finalizing the

responsive design, we
worked with Tinypass
to implement a
JavaScript paywall
offering 10 views per
month and a curtain
This is for all
platforms: desktop and
mobile

1he CAMBODIA DAILY

All the News Without Fear or Favor | The Daily Newspaper of Record Since 1993

Subscribe to The Cambeodia Daily online

You have exhausted your 10 free views this month of The Cambodia
Daily. To subscribe, choose an option below.

For 1 day

Monthly subscription

Yearly subscription
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Rolling Out Responsive

e In February 2014, we rolled
out the responsive design
for the English site

Support IE9+
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e In March 2014, we rolled out
the redesign for the Khmer
edition

e \With the Knmer edition,
however, we kept one single
column in both desktop and
mobile versions fegeengnuurgR ey auEsians

e This was done because we see -
the Khmer edition being read R
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Responsive Example
Multimedia center

e (1) Desktop and tablet
horizontal (1024 pixels)

e (2) Tablet vertical (800
pixels)

e (3) Smartphones vertical
(480 pixels)
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The Challenges

Lack of local technical talent

A mostly mobile society

Digital transactions

Online advertising still in its infancy
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Future Ideas

e Personalized homepages

o Sections based off of searches
e Streamlined payments

o Mobile operators

o Scratchcards
e Multimedia



